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I. Module Description

We will discuss best practices in intellectual property protection to optimize technology commercialization.
II. Module Overview 
The purpose of this module is to introduce the SPaRKS2 participants to typical Intellectual Property issues encountered in contract and grant management which impact technology commercialization.  This session will describe the commercialization cycle and the underlying research cycle with emphasis on intellectual property considerations.  We will briefly review the four basic types of intellectual property and the university intellectual property policies.  We will discuss major intellectual property considerations and the importance of optimizing IP terms to better position the university to commercialize its technology.
III. Module Objectives 

· Participants will gain a better understanding of the commercialization cycle and the underlying research cycle.
· Participants will learn to recognize that intellectual property arises at various stages of the research cycle and should always be taken into consideration.

· Participants will learn to consider four major intellectual property areas:  Background IP, Foreground IP, UCF rights, and Rights of Other Parties.  
· Participants will learn about typical IP issues and best alternatives.
· By the end of this module, participants will be able to identify major IP considerations and understand the importance of negotiating optimal IP terms.
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